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4) Conducting selected interviews with institutional and system office Win-Win participants during site visits 

to each of the Win-Win states or at national conferences and meetings. The objective of the interviews is to 
get feedback from the Win-Win participants to guide the future development of the project. The initial set 
of questions for the interviews follows:  

 In general, how has the Win-Win project been going in your state? Has your involvement 
been a good investment of time?  What outcomes have you identified ? 

 What has been the most positive aspect of the Win-Win project? 
 What has been the most challenging aspect of the Win-Win project? 
 Has the Win-Win work been useful for informing institutional and/or state policy and practice 

in your state? If so, in what ways?  
 Have you identified policies that make degree completion more difficult?  At the institutional 

level?  At the state level? 
 Have you identified policies or strategies that promote degree completion? At the institutional 

level?  At the state level? 
 What policy and or practice recommendations would you suggest to promote degree 

completion in your state? 
 Do you think the Win-Win project has applicability to other postsecondary sectors and in 

other states?  With what changes? 
 Has it or would it be useful to discuss the Win-Win outcomes with colleagues in other states?  

 
5) Conducting follow up telephone interviews with staff at state system offices. These telephone interviews 

will dig deeper into what we hear during state meetings, site visits, and in prior interviews with Win-Win 
participants.  Telephone interviews will be arranged during appropriate points throughout the project.  
 

6) Prepare and provide a formative evaluation report to the WIN-WIN project managers, the Lumina 
Foundation, and others as appropriate. 

 
 


